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1“I AM PROUD 
TO BE PART OF

AN ORGANISATION
WORKING TO ENSURE

THAT CHILDREN
REMAIN SAFE
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WE ARE GOING TO NEED 
YOUR HELP TO MAKE SURE 

THAT GIRLS CAN GO BACK 
TO SCHOOL

A WORD FROM CHRISTOPHER

At a time when the world is grappling with 
COVID-19 and the adverse impact it’s had on 
children and education, their parents’ livelihoods 
and community structure, I am proud to be part 
of an organisation working to ensure that 
children remain safe. Our staff and volunteers 
remain on the frontline in the communities we 
support ensuring that we complement the
government’s response to reach some of the 
poorest and most  marginalised communities.

The containment measures that include school 
closures have had an adverse effect on girls and 
women across the world and may have 
long-term negative consequences. Even though 
mortality rates are significantly higher in men, it 
is women who are more likely to bear the brunt 
of the social and economic consequences of the 
pandemic. UN Secretary-General António 
Guterres noted that “COVID-19 could reverse the 
limited progress that has been made on gender 
equality and women rights”. With the pandemic 
having stretched into 2021, his words are looking 
less like a warning than a prediction.

As the COVID-19 pandemic magnifies the 
pre-pandemic issues for various groups 
including women, children, refugees and people 
living with disability, it has also  intensified 
discrimination, stigma, poverty, unemployment 
and gender-based violence, making it even 
harder for families to stay together. According to 
Womankind  Worldwide, 80% of women across 
Uganda rely on day-to-day informal labour to 
support their families.

There is a worry that these women cannot 
survive the impact of the containment measures 
as they have no savings, resources, or land to 
support themselves.

Together, through our established community 
networks, we reached 8,920 families, with 65% 
of these households being female-headed. We 
proved that a model built in partnership with the 
community, supported by the local authority, 
provides the best possible first responders for 
families facing crisis, such as a global pandemic.

But our mission is not over. 2021 will require our 
continued response and building back better, for
even more families and their children.

We are going to need your help to make sure 
that girls can go back to school and to reach 
families experiencing violence before it’s too 
late. With your help, we will support small 
business owning families, who have been 
severely affected by the pandemic, to become 
sustainable. 

Together, we will continue strengthening 
communities to act as first responders to 
children facing risk, to make sure that no child is 
ever unnecessarily separated from their family.

The impact in this report would not be possible 
without the power of a supportive community 
and the amazing team and staff that dug deep 
to find the resilience that got us through 2020.

Together, we make families, not orphans and 
make sure no child is left behind.

With lots of love and appreciation.

WE REACHED 8,920 FAMILIES
FEMALE
LED65% 2



57
Children placed in 
family-based care;
38% of them young 
adults aged 18 - 25.

425
Community volunteers trained 
and supervised.

411
Children with disabilities 
supported.

2,955
Children from 735 families supported 
with family support, parenting education,
psychosocial support, food, medical 
and rent, and other essentials.

87
Parents supported 
with Income Generating 
Activities.

8,920
Families supported through our established 
community development networks, with 
65% of these families being women-headed.

OUR IMPACT
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8,920 “WE HAVE BEEN 
SUPPORTING FAMILIES 

DURING THIS 
DIFFICULT TIME, 

DELIVERING  FOOD AND 
HEALTH SUPPLIES TO 

MAKE SURE THAT 
FAMILIES STAY TOGETHER 
AND ARE KEEPING SAFE.

ALI
COMMUNITY VOLUNTEER 4



“I NOW KNOW 
I HAVE THE 

STRENGTH TO TAKE 
CARE OF MY 

CHILDREN

HAJARA’S
STORY.
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“ I HAD LOST MY
BUSINESS DUE 
TO THE PANDEMIC. 
SOMETIMES I 
WOULD JUST
CRY ALL DAY,”

HAJARA’S STORY

Hajara welcomes us with a big bright smile on 
her face and immediately offers us a place to sit 
just outside her home. She cannot hide her joy 
when she sees Bwire, one of our community 
volunteers, and is quick to tell us how Bwire has 
supported her and her family.

“Bwire has changed my life,” she smiles. “He has 
been there for my children and I through our 
hard times.” Hajara is a single mother to seven 
children, four boys and three girls, due to the 
pandemic she had to close down her job selling 
sweets by the roadside and could no longer earn 
a living to support her family. “I was forced to dip
into my capital to feed my family.”

Hajara met Bwire as he was visiting families in 
her community and she opened up to
him. “I shared with him what I was going 
through, I was stressed and did not have
food to feed my children and my landlord was 
threatening to evict us, I had lost my
business due to the pandemic. Sometimes I 
would just cry all day,” Hajara shared
with us “Bwire gave me a listening ear and 
connected me to Child’s i.”

Soon after, thanks to our supporters, Bwire 
delivered food, milk and health supplies to
Hajara to help her take care of her family. “I am 
happy that my children are happy,they have food 
and are growing up healthy.” Hajara shared with 
us. “ Even after the support, Bwire has been 
regularly visiting me and my children to find out 
if we are okay. He encourages me to continue 
taking care of my family.”

Our community volunteers are trained to provide 
support to families in need in their communities. 
They have been at the forefront during the 
pandemic visiting families connecting them to 
local services like hospitals and delivering food 
and health essentials to families.

One of our priorities is to provide families with 
income-generating activities so they can be able 
to support their children. We will be supporting 
Hajara with a fridge and soft drinks business so 
she can continue to provide for her family. “I 
want my children to grow up healthy and happy 
and be educated,” Hajara said, “The business will 
help me make and save money to pay for their 
school fees.”
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“BEING A COMMUNITY 
NURSE IS MORE OF 

A CALLING THAN 
A CAREER

NURSE
FRIDAH.
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What inspired you to become a community 
nurse?

Being a community nurse is more of a calling 
than a career, I have always wanted to make a 
positive impact on people's lives,no matter how 
big or small their challenges are, I like working 
with people in the community to make a differ-
ence. I link vulnerable families to health services 
in their communities.

How have you been supporting families 
during the pandemic?

As a nurse, this has been an unprecedented time 
in healthcare, being at the forefront has been 
both challenging and rewarding. I have been 
carrying out health visits within the community, 
checking on families with sick children, and 
ensuring that parents keep hospital appoint-
ments for their children. I have been educating 
and sensitising families to wash their hands, 
wear masks, and observe social distancing.

What has been your biggest challenge?

Most parents lost their jobs due to the lockdown 
and could no longer afford to take their children 
to the hospital. I am glad that we were able to 
step in and support the families to pay for their 
medical bills and health supplies. We have also 
seen increased cases of domestic violence 
affecting mostly women and children, however,
through the community structures, we have 
been able to engage probation officers and 
police to ensure that these cases are resolved 
and women and children are protected.

What has the pandemic taught you?

In the beginning, I was very anxious about the 
safety of the families we support, but
with constant education and sensitization fami-
lies are now doing well. I have learnt
that functioning community structures are 
essential in keeping vulnerable families and
children safe. Our community volunteers have 
been key in helping us support families
during this time. 

NURSE FRIDAH

952
Out of 2,955 families supported 
with food and health essentials 
were emergency cases.

28%
of malnourished cases supported 
through our network of community 
volunteers.

19%
of these cases reported gender 
based violence.
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“NO CHILDREN AT
 RISK WERE PLACED

 IN ORPHANAGES 
DURING THE 

PANDEMIC
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“
We have been supporting Senior Probation and Social Welfare 
Officers who are local government officials in charge of families 

and children’s welfare in Tororo and Mpigi district as well as 
Makindye Division to reimagine how these key areas 

of our operation support families and ensure children are 
growing up in safe and loving families.

In 2017, Tororo District took a brave step towards 
advocating for family-based care and 
eliminating the need for placing children in 
orphanages. We are proud that due to the 
collaboration and the passion of our social 
workers, community volunteers and the district 
government officials, no child has entered an 
orphanage in the district since 2018.

Susan Alamai, the government Probation and 
Social Welfare Officer in the district, has been at 
the forefront working with us to ensure that 
children grow up in safe and loving families. 

“The demand for residential 
care for children has dropped
to zero, instead families are 
now coming forward seeking 
support tocare for children 
who have lost a parent or 
have been abandoned,”
- Susan Alamai

During the pandemic, the district has been 
supporting families with food, psychosocial 
support, and supporting children to keep up to 
date with their medical appointments.

“No children at risk were 
placed in orphanages during 
the pandemic as we were able 
to quickly place them in safe 
and loving families with 
approved foster carers in 
the district.”
- Evelyn Nanteza,
Project Manager Tororo.

10
Subcounties working
with Child i in Tororo
District.

10
Development Networks
established to support
families.

323
Community volunteers have 
been trained to support 
families and children in their
communities

74
Children have been moved
 from orphanages into safe 
and loving families

TORORO BY 
NUMBERS

2018

2020
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“AS A DIVISION, WE
ARE ABLE TO 

RESPOND TO CHILD
PROTECTION ISSUES

PATIENCE’S
STORY.
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“
PATIENCE’S STORY

How has the pandemic affected families and 
children in the division?

The pandemic has had a huge impact on families 
and children. Hundreds of parents and
guardians have lost their sources of income due 
to the pandemic and lockdown consequently 
struggling to provide for their families with basic 
needs like food, medical care and shelter. We 
have also recorded increased cases of domestic 
violence with women and children particularly 
affected.

How has Child’s i supported the division 
during this pandemic?

Child’s i Foundation social work team has been 
at the forefront of supporting families and
children. They have been reaching out to 
vulnerable families and children during the
lockdown, they have provided many essential 
services including counselling and guidance and 
assessments. Division with sanitizers, masks, 
and other hand washing items to help families in 
the communities stay safe. Most importantly, 
they provided vulnerable families with food and
health supplies to ensure that families continue 
staying together. 

Child’s i has continued to hold community 
training and awareness on the importance of 
children growing up in families, training 
community volunteers and sensitising and 
raising awareness on the rights of children with 
special needs. Child’s i has contributed to a shift 
in the way communities and families care for 
children with disabilities, families have become 
more inclusive and are no longer hiding the 
children behind closed doors. Child’s i had been 
advocating for family-based care in the division 
since 2017.

What changes have you seen as a result of 
this intervention?

Child’s i has helped build the capacity of various 
community structures like local government
councils, child and family protection units and 
probation and social welfare officers which has
improved referral pathways within the division 
and Kampala city as a whole. As a division, we
are able to quickly respond to child protection 
issues due to the formation of child protection
committees in the seven wards in the division 
and training of community volunteers who
quickly respond to child protection issues in the 
community. Furthermore, Child’s i has
supported the assessment of prospective foster 
families and has been instrumental in placing
many vulnerable children in alternative care.

11 Community development networks
established as gatekeeping
structures to protect children

150 Community volunteers trained to 
support families and children

26 Young adults supported with small 
businesses as they transition from living in
residential care into independent living

Patience Angabire  is the Probation and Social Welfare 
Officer in Makindye Division. She shared with us the impact 
of Child’s i Foundation’s work, how the pandemic
has affected families, and what the future holds for 
Makindye.
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Who is Susan Ajok?

I am a public health and adolescent 
development specialist. In the past 22 years,
worked at Straight Talk Foundation leading 
various programs targeting children and youth in 
Uganda. I like to encourage, engage, and equip 
others to believe in thepossibilities to thrive 
professionally.

Meet Susan Ajok, our new Country Director. 
We are very excited to have Susan Ajok join the
Child’s i family as our Country Director. Susan 
brings a wealth of experience in public health, 
child programming and an award-winning 
approach, to championing the rights of children 
in Uganda and the world over.

What motivates you?

As a development worker, I have always been 
motivated by innovative projects and
teamwork because it enables me to accomplish 
complex tasks that contribute to the
organization’s mission.
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“
What’s your biggest life question now?

My biggest question is about where I will be 
personally and professionally in the next
ten years, given the current turbulent times.

What has working with children taught you 
about life and yourself? 

Having worked with children for over 20 years, I 
have learned that everyone has a role to play in 
supporting children whether or not they are your 
own. I have also learned that each child is 
uniquely made with unique needs and we should 
always understand the context of their lives as 
we serve them.

Are you currently reading something inter-
esting?

Oh yes, I am reading ‘Who Do We Choose to be?’ 
It is written by Margaret Wheatley.
This book challenges leaders like me to take 
center stage during turbulent times such
as what the world is experiencing. It further 
encourages leaders to embrace leadership as a 
noble profession that restores hope and 
humaneness in the middle ofincreasing fear and 
turmoil.

What’s the most profound thing you have 
learnt recently?

The COVID 19 pandemic has emerged with 
unprecedented challenges and threats to
humanity. I have learned to value the gift of life 
and family.

“My mission in life is to 
apply my skills and 
expertise to make the 
world a safe place for 
everyone.”

As an accomplished career woman with an 
impressive resume what advice can you give 
to a woman reading this interview?

I would advise them never to underestimate 
their potential to excel personally and
professionally. We are not all designed to be 
Chief Executives, we are not all
designed to be doctors but we can unleash that 
hidden potential within us. Secondly,
women should never be afraid to take risks. The 
biggest barrier that hinders women
from growth is that we fear to try and fail. We 
learn from our mistakes.

Child’s i is about families, what are your best 
memories growing up in a family?

In our family, we were raised as ordinary children 
by hardworking and loving parents.
We did not own much but we did experience the 
harsh realities of life at that time including 
armed conflict. My best memories growing up in 
a family was mealtime with everyone at the 
table. Irrespective of the meal served, it was a 
moment for the family to connect. We also 
shared roles in doing the house chores. We were 
allowed to experience the best childhood 
including our parents participating in important
activities concerning the children at school and 
home.

What is your vision for Child’s i in light of the 
pandemic?
.

“ My vision for Child’s i 
in light of the pandemic 
is that the organisation 
remains vibrant and is 
able to adapt to the 
changing child protection 
programming environment”
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“I AM VERY IMPRESSED 
WITH THE PROGRESS

 AND I AM GLAD I 
DECIDED TO INVEST IN 

THIS WORK AND
 ORGANISATION.

MARIA AHLSTRÖM-BONDESTAM, 
EVA AHLSTRÖM FOUNDATION, 

CO-FOUNDER & CHAIR
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“
The success of our work in Tororo district and 
Makindye division  has proven how working with 
the local government can build and strengthen 
community-led children protection systems to 
prevent family separation.

Towards the end of 2019, we continued on our 
ambitious plan to demonstrate our work beyond 
Tororo District and Makindye Division by 
expanding into another district, Mpigi.  Working 
closely with the Government, we want to 
replicate our successful approach in Tororo 
district and transform the district to eliminate 
the need for placing children in orphanages. 
Although Mpigi has a smaller population than 
Tororo, it has eight times the number of 
institutions (16 in total, compared with 2 in 
Tororo). We will use lessons learnt in Tororo and 
Makindye to help strengthen our work in Mpigi 
District.

We have been holding learning sessions with the 
orphanages in the district, training them on the
importance of family-based care. “We are just in 
the initial process of transforming Mpigi district, 
weare engaging with orphanages in the district 
and training them on the importance of children 
growing up in families,” Emmanuel Shanyolah, 
the programme manager for Mpigi shared with 
us. 

We are working with two residential care  
facilities in the district to reunite the children in 
these care homes back into the communities 
“We are looking forward to reintegrating 
children in our care home back with their 
families,” Pastor Michael Masembe, the Director 
of Peace Portal Ministries shared with us. Peace 
Portal Ministries is one of the residential care 
facilities we are working with to place their 
children in families. We are hoping that our work 
will trigger change across the district.

EXPANDING OUR WORK TO

MPIGI
Your support is changing the hearts and minds of 
communities, and orphanages who are willing to 
repurpose and place children back with their 
families.

5
Orphanages will be repurposed
into community hubs to
provide familysupport services

10
Children from orphanages will be
reintegrated into safe and loving
families

16,800
Children from 4,200 families  will be
supported with essential services to 
ensure that they stay together

MPIGI BY 
NUMBERS

16



16,800 “I WANT TO SHARE
THE LITTLE THAT

I HAVE WITH
CHILDREN IN NEED

HADIJAH’S
STORY.
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WHAT MOTIVATES YOU?

As a development worker, I have always been 
motivated by innovative projects and
teamwork because it enables me to accomplish 
complex tasks that contribute to the
organization’s mission.

“I want to give back to
God for blessing my 
life. It is my way of 
paying forward God's 
blessing”
We find Hadijah helping her youngest children draw when we visit her early in the morning. 
Due to thepandemic, schools have been closed to prevent the spread. Hadijah has found 
herself taking on a new role at her home, that of being a teacher.  “It has not been easy, keeping 
them active and out of mischief,” she smiles “But I now know their diferent learning abilities, I  
teach each one of them at their own pace.” Soon after, the class is done and everybody scatters 
outside to play. “They always look forward to the end of class,” she quips.

Hadijah is one of our foster carers. One year ago, Hadijah opened her heart and home to 
children in need. “I want them to grow up in a family,” she shared with us “God has blessed 
me and this is the only way I can show my gratitude and share the little that I have with 
children in need.”

“We sat down as a family and discussed how we could give back. We decided to take care 
of children in need,” she told us of their family decision. Currently, Hadijah is taking care of 
James and Evalist. James was left at birth, thanks to foster carers like Hadijah, James never 
had to spend a night in an orphanage. He was immediately placed in Hadijah’s care as our social 
workers continue to trace for his family. At 3 years, James is thriving and growing up well 
is a safe and loving family. Evalist’s mother was battling mental health challenges and could 
not take care of him. He was then placed with his sister who later raised concerns that she was 
not able to take care of him due tofinancial constraints.

In order to prevent Evalist from being placed in an orphanage, he was placed with Hadijah. 
Evalist is now 4 years and growing up in a safe and loving family.

Foster carers like Hadijah are a huge part of our 
work. They provide care and safe and loving 
families to Children in need whilst our social 
workers trace for their families, or find them safe 
and loving forever families through adoption.

HADIJAH’S STORY
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In December, we held a virtual conference on
alternative care reform in Uganda. We held an
extensive discussion on the alternative care
reform in Uganda and how collectively, we can
strengthen alternative care in the country. We
invited three outstanding young ladies to share
their voices and real-life experiences on 
alternative care. Anna, a young adult and care 
leaver, former Miss Uganda Phiona Bizzu who 
also grewup in an orphanage as well Mellisa 
Kigozi an adoptee. 

Anna has been living in a residential care home 
for the past 16 years, since she was 7. She 
recently left the care home at 23 years and 
started her independent life. Child’s i supported 
her with a small business grant to start her 
tailoring business. She shared with us what she 
has learnt and how the pandemic has afected 
her business.

JOINING HANDS TO RAISE
AWARENESS OF CHILDREN
GROWING UP IN FAMILIES

Phiona Bizzu grew up in residential care too. She
shared with us how she overcame adversity and
the hard transition from the orphanage. 

49 Families were supported
with their adoption 
process

7 Children were adopted
into safe and loving 
families.

IN 2020
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“It has not been easy, I did 
not know how I was going 
to survive as I did not have 
a support system in terms 
of close friends, but I am 
learning to be strong, 
God has seen me through”
- Anna

 I would advise young care leavers to not
let anyone else define who they are. “Once you
start living on your own you have to work hard.”

Melissa was adopted at 3 years and she
loves to share her adoption journey “ I know my
story needs to be heard, sharing my story is
important to inspire and encourage adoption,”

“The experience you get
growing up in a family
is better” - Phiona
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One small act of generosity can make a world of difference in
 the lives of children growing up separated from their families. 
From organising a running challenge with your friends, donating 
for free while you shop online, to engaging in our work through 
philanthropy, there are plenty of ways you can help change the
way we care for children in Uganda.

Today, it is easier than ever to 
raise money while shopping 
online. Choose of the platforms 
listed below, set up an account 
and you’ll raise a free donation 
for us every time you shop, 
it’s that easy!

Make your birthday extra 
special this year by donating 
it to Childs i Foundation to support 
children and families in Uganda. 
You can set up your fundraiser 
on Facebook, JustGiving or a 
platform of your choice.

Are you a member of your local 
community or faith group? 
Would you like to introduce our 
work to your inner circle? Are you 
keen to organise a group of 
friends to raise money for a good 
cause? Get in touch and we will 
help you organise your special 
get together.
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https://www.childsifoundation.org/takeaction
https://www.childsifoundation.org/contactpreferences


Join a community of like-
minded individuals who

understand the importance
and lasting impact of

children growing up in
families.

Monthly gifts enable us to
invest in specific areas of

our work, expand our
programmes and innovate.

The Giving Circle
community is part of our

family - you will get
exclusive updates, meet-
ups with the team, and
special gifts along the

way!

A gift of £15 a month can go a long way in 
supporting a family to stay together when 
they need it most. It can place a child from 
an orphanage into a loving family, where 
they belong. It can transforma community 
so that children get the opportunity to 
enjoy the childhood they deserve. One 
donation can make a world of difference.

Join our global network of people who 
are on a mission to transform the way 
we care for children in Uganda. Your 
monthly gift will support children, 
families, and communities to make sure 
every child grows up in a safe and 
loving family.
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Registered in England and Wales as Child's - I
Foundation. Charity Commission Number 1126212.

 
supportercare@childsifoundation.org

@childsi

facebook.com/childsi

linkedin.com/company/child's-i-
foundation/

youtube.com/user/childsifoundation

@childsifoundationug


